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Raising	The	Village	is	a	registered,	Canadian,	not-
for-profit	organization	that	partners	with	the	most	
remote	villages	in	Sub-Saharan	Africa	to	eliminate	
extreme	poverty	through	recovery	projects.

Founded	in	2006,	we	have	grown	from	a	one-man	
operation	 into	 an	 organization	 of	 15	 passionate	
staff	members	and	over	50	dedicated	and	talented		
volunteers.

Our	 innovative	 spirit	 and	 commitment	 to	 doing	
whatever	it	takes	allow	us	to	work	effectively	where	
few	others	will	venture.	

EmpowEr communitiEs 
so that thEy arE ablE 
to dEtErminE thEir own 
futurEs and fostEr 
sElf-sufficiEncy to 
EliminatE thE nEEd for 
futurE aid and funding.

our mission
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Place	of	birth.	Three	words.	Countless	implications.

It	 can	mean	 the	difference	between	 turning	on	 the	 tap	 to	get	 a	
glass	of	clean	water	to	drink	and	spending	five	hours	of	every	day	
to	collect	water	from	the	nearest	swamp	so	that	your	family	has	
enough	to	survive.	

It	can	mean	the	difference	between	universal	access	to	quality	edu-
cation	and	never	 learning	to	read	and	write	because	your	 family	
simply	cannot	afford	the	annual	tuition	of	six	dollars.

It	can	mean	the	difference	between	having	access	to	medical	care	
at	any	time	of	day	and	watching	your	child	die	of	a	curable	illness.

We	don’t	have	a	say	in	where	we	are	born.	But,	we	can	restore	the	
balance.	The	elimination	of	extreme	poverty	is	within	our	reach.	Let	
us	show	you	what	you	can	do.

There’s	 a	 place	 between	 relief	 and	 development	 which	 is	 rarely	
mentioned.	It’s	called	recovery.	

Right	now,	numerous	communities	are	emerging	from	a	variety	of	
catastrophic	events	and	circumstances	such	as	violent	conflict,	the	
AIDS	epidemic	and	devastating	drought.	Trying	to	move	forward,	
these	 communities	 frequently	 find	 themselves	 confronted	 with	
new,	often	insurmountable	challenges.	They	are	at	a	standstill.

But	through	a	recovery	project	with	Raising	The	Village,	they	have	
the	opportunity	to	achieve	their	goals.	Recovery	is	about	putting	
the	 key	 pieces	 in	 place	 which	 allow	 a	 struggling	 village	 to	 get	
beyond	mere	survival	and	grow	 into	a	vibrant,	 thriving	commu-
nity.	It’s	about	simple	things:	having	clean	water,	access	to	educa-
tion	and	the	opportunity	to	earn	a	living.	It’s	a	springboard	into	a	
brighter	future.

It	doesn’t	take	very	much	to	forever	change	the	lives	of	an	entire	
village,	but it starts with you.

TRAdIng plAcES

This	past	year,	Raising	The	Village	set	into	motion	our	most	ambi-
tious	plan	yet	–	to	be	in	20	villages	by	the	end	of	2014.	Our	goal	
has	sent	us	into	the	far	reaches	of	Uganda,	further	than	we	have	
ever	travelled	before.	In	our	journey	to	increase	our	impact	in	the	
region,	we	have	been	faced	with	new	challenges.	These	new	chal-
lenges	have	driven	us	to	develop	innovative	solutions	and	deliver	
projects	in	a	way	not	yet	seen	in	the	development	world.

On	the	ground,	we	always	plan	for	the	unexpected	but	even	then	
some	events	take	us	by	surprise.	The	complications	arising	from	
the	death	of	a	village	leader,	severe	climate	change	and	the	loss	of	
one	of	our	team	members	were	some	of	the	low	points	for	Raising	
The	Village	and	our	partner	communities	 in	2012.	Despite	these	
setbacks,	 the	 willingness	 and	 commitment	 of	 our	 team	 and	 an	
unfailing	hope	for	better	days	has	kept	us	going.	As	an	organiza-
tion,	we	strive	to	learn	from	our	mistakes	and	continue	to	improve	
the	way	we	serve	our	partner	villages.

With	many	thanks	to	our	dedicated	team	of	staff	and	volunteers	–			
those	who	have	travelled	thousands	of	kilometers	in	treacherous	
conditions	to	deliver	projects	in	places	forgotten	and	those	who	
have	spent	countless	hours	staring	at	spreadsheets	into	the	wee	
hours	of	the	morning	–	I	am	proud	to	present	the	second	edition	
of	Raising	The	Village’s	Impact	Report.

	
	
	
	
Shawn	Holden	Cheung	
Founder	and	Chair	of	the	Board	of	Directors

lETTER fRom SHAWn
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Raising	 The	 Village	 partners	 with	 the	 most	 remote	 villages	 in	 Sub-Saharan	 Africa	 to	 design	 and	
implement	recovery	projects.	We	use	a	structured	methodology	that	is	committed	to	community-
specific,	empowerment-focused,	 locally-driven	and	sustainable	 initiatives.	These	projects	provide	
communities	with	the	support	they	need	to	escape	the	cycle	of	extreme	poverty	and	acquire	the	
means	to	continue	moving	forward.

community sElEction
The	 challenges	 of	 extreme	 poverty	
limit	 a	 community’s	 ability	 to	 reach	
out	for	support.	At	Raising	The	Village,		

we	rely	on	our	network	of	local	NGOs,	community	
leaders	 and	 the	 local	 government	 for	 referrals		
to	 communities	 that	 are	 stable	 and	 ready	 for	
a	 recovery	 project.	 Communities	 are	 selected	
after	 a	 thorough	 assessment.	 Criteria	 we	 use	 in	
the	 selection	 process	 include:	 need,	 readiness		
for	a	recovery	project,	participation	commitment	
from	 the	 community	 and	 presence	 of	 strong	
leadership.

plan and dEsign
Every	project	is	customized	to	respond	
to	 the	 needs	 and	 priorities	 identified	
by	the	village.	Discussions	and	work-

shops	are	held	to	gather	information	and	to	bring	
to	light	the	villagers’	strengths,	assets,	experience	
and	expertise.	Everyone	is	given	a	voice.	Everyone	
matters.	 Using	 our	 structured	 methodology,	 we	
then	integrate	these	findings	into	a	project	design.	
Projects	are	comprised	of	solutions	which	address	
issues	 from	 our	 5	 Impact	 Areas:	 Healthcare,	
Water	and	Sanitation,	Agriculture	and	Nutrition,		
Community	Development	and	Education.

implEmEntation
Once	funding	is	in	place,	we’re	ready	
to	 break	 ground.	 We	 provide	 sup-
port	with	infrastructure	construction,	

facilitation,	 securing	 resources	 such	 as	 seeds	
and	tools	and	training,	while	the	entire	commu-
nity	pulls	together	its	resources	and	commits	to	
the	work.	Everyone	plays	a	role	 in	bringing	the	
project	design	to	life.	

complEtion, Evaluation  
and nExt stEps
Once	 the	 project	 implementation	
stage	has	been	completed,	the	‘keys’	

are	passed	to	the	leaders,	symbolizing	the	com-
munity’s	accomplishments	and	ownership	of	the	
recovery	project.	It	is	a	joyous	time,	but	the	real	
work	has	just	begun.	Our	team	continues	to	pro-
vide	skills	training	and	coaching	to	the	commu-
nity,	 working	 side-by-side	 to	 find	 solutions	 for	
challenges,	and	plan	for	the	future.	The	objective	
is	always	to	achieve	community	goals	and	drive	
the	project	to	sustainability,	eliminating	the	need	
for	future	aid.

WHAT WE do

HoW WE do IT

hard to rEach
We	work	off	the	beaten	path	in	communities	that	
others	 simply	 cannot	 or	 do	 not	 want	 to	 work	
in	 due	 to	 remoteness	 or	 complexity	 of	 issues.	
Simply	put,	we	are	willing	to	do	whatever	it	takes.	

onE-timE invEstmEnt
Our	 projects	 are	 designed	 to	 be	 funded	 once	
and	only	once.	 Initiatives	are	 implemented	 in	a	
way	that	ensures	both	financial	self-sustainabili-
ty	and	the	perpetuation	of	community	develop-
ment	and	social	change.

locally drivEn
We	 believe	 that	 in	 order	 to	 end	 extreme	 pov-
erty,	change	must	come	from	within.	Our	work	is	
built	 upon	 the	 fundamentals	 of	 empowerment,	
capacity	 building,	 village	 ownership	 and	 local	
leadership.	

innovations
Whether	 it’s	our	methodology	or	an	 issue	with	
marauding	mountain	gorillas,	we’re	always	look-
ing	 for	 innovative	 ways	 to	 improve	 our	 work	
and	 resolve	 issues	 on	 the	 ground.	 As	 such,	 we	
have	our	own	team	of	MacGyvers	dedicated	to	
research	and	solution	development.	

tailorEd solutions
Because	every	community	 that	we	work	with	 is	
completely	unique,	a	cookie-cutter	approach	just	
doesn’t	work.	There	are	so	many	considerations	
–	from	clan	and	family	organization	to	the	physi-
cal	landscape;	from	cultural	traditions	to	a	com-
munity’s	vision	for	the	future.	Raising	The	Village	
is	 committed	 to	 working	 in	 tandem	 with	 each	
community	to	identify	their	needs	and	implement	
long-lasting	solutions	that	are	right	for	them.

Evaluation
In	order	to	remain	accountable	to	ourselves,	to	
our	 partner	 communities	 and	 to	 our	 support-
ers,	we	have	a	rigorous	evaluation	method	that	
ensures	 that	 we	 are	 making	 an	 impact.	 In	 our	
opinion,	it’s	important	to	know	what	went	right	
and	what	went	not-so-right	so	that	we	can	con-
tinue	to	improve	our	processes.	

comprEhEnsivE proJEcts
We	take	a	comprehensive	approach	with	our	work	
and	believe	that	while	providing	a	single	solution	
–	such	as	ensuring	reliable	access	to	clean	water	–	
will	improve	a	community’s	quality	of	life,	we	can	
do	 so	much	more.	We	have	 identified	5	 Impact	
Areas	that	are	critical	to	a	community’s	success.	
By	ensuring	multiple	impact	areas	are	addressed	
in	every	village,	we	develop	and	deploy	a	solution	
that	substantially	increases	a	community’s	ability	
to	pull	itself	out	of	extreme	poverty.

raising thE villagE’s mEthodology 
is basEd on a sEriEs of corE 
principlEs. this is what makEs us 
so diffErEnt and so EffEctivE. 

community dEvElopmEnt
Community	 social	 stability,	 opportunities	 to	
raise	 household	 income	 and	 access	 to	 adult	
education	and	skills	training

Education
Access	 to	 education	 for	 children	 and	 youth	
5–18	years	of	age	

watEr & sanitation
Access	to	clean	water	and	sanitation	facilities

agriculturE & nutrition
Agricultural	 outputs	 and	 income	 generation	
opportunities

hEalthcarE
Access	to	healthcare	for	community	members

1

2

3

4

Monitoring	 and	 Evaluation	 is	 tedious	 work.	 It	 involves	
meticulous	 record-keeping,	 mind-boggling	 calculations	
and	spreadsheets	galore.	Not	to	mention	the	complications	
presented	by	zero	electricity,	blistering	heat	and	torrential	
rain.	However,	to	ensure	that	our	projects	have	long-lasting	
impact	 and	 that	 we	 remain	 accountable	 and	 true	 to	 our	
mission,	 Raising	 The	 Village’s	 methodology	 places	 great	
emphasis	on	Monitoring	and	Evaluation.	In	accordance	with	
the	 Results-Based	 Management	 approach,	 RTV	 conducts	
monthly,	quarterly	and	annual	evaluations	that	track	prog-
ress	and	measure	impact.	This	constant	monitoring	process	
allows	RTV	to	celebrate	successes,	address	challenges	and	
make	program	adjustments	alongside	each	community.

The	 Monitoring	 process	 uses	 indicators	 which	 have	 been	
selected	to	evaluate	results	in	each	of	our	5	Impact	Areas.	
Indicators	are	chosen	for	their	ability	to	qualify	and	quan-
tify	achievement	in	relation	to	a	village’s	project	targets	and	
goals.	These	targets	and	goals	are	specific	to	each	village	
as	well	as	to	the	stage	of	the	project	that	the	village	is	 in	
(Stabilize-Improve-Sustain).	A	points	system,	which	assigns	
a	value	to	each	indicator,	enables	RTV	to	award	an	annual	
score	to	the	project	as	a	whole.	For	details	about	the	stages,	
metrics	and	indicators	that	we	use,	refer	to	p.24.

WE’RE All AbouT RESulTS
core principles



democratic republic 
of the

 congo

rwanda

KenYa

united republic of 

tanZania

South Sudan

kampala

kisoro

  kanga

	 	 N00.191594, E032.960642

 0 m

  610 

  bitongo

	 	 S01.32311, E029.64933

 2,063 m

  450

   kanyamahene

	 	 S01.12640, E029.71872

 1,918 m

  350

   murole

	 	 S01.05308, E029.61603

 1,907 m

  415

  nanga (grace)

	 	 N00.51450, E032.0951

 1,141 m

  681

   rushabarara

	 	 S01.11735, E029.63153

 1,798 m

  791

   kagezi

	 	 S01.16230, E029.61893

 1,824 m

  581

  ssanga

	 	 N00.43486, E033.05999

 1,276 m

  580

	 	 GPS

 ELEVATION

  POPULATION

uganDa



	2012	IMPACT	REPORT													13

•	Handwashing

•	Agriculture	

•	Administration	

•	Bookkeeping

Lower	crop	yields	
were	due	to		
climate	change

Regina	Mukiibi	opened	Grace	Daycare	and	Orphanage	in	
Nanga	 village	 in	 1996,	 with	 the	 vision	 of	 providing	 care	
and	education	for	children	orphaned	by	AIDS.	Regina	was	
HIV-positive	 herself	 and	 following	 her	 death,	 her	 sister	
Liz	 Mukiibi	 returned	 to	 the	 village	 to	 keep	 Grace	 open.	
However,	the	deteriorating	school	buildings,	great	loss	in	
adult	population	due	to	the	AIDS	epidemic	and	effects	of	
extreme	poverty	presented	a	great	challenge.

Raising	 The	 Village’s	 partnership	 with	 Nanga	 village	
began	 in	 2007.	 Leadership,	 administration	 and	 manage-
ment	 training	 was	 offered	 and	 a	 sustainable	 agriculture	
program	 was	 implemented	 to	 support	 the	 orphanage	
and	school	meals	program.	Additionally,	school	buildings,	
latrines	and	staff	quarters	were	constructed.	Grace	Day-
care	 and	 Orphanage	 is	 now	 financially	 self-sustainable	
and	contributes	to	the	improvement	of	Nanga	village	by	
caring	for	community	orphans	and	providing	some	of	the	
best	education	in	the	area.

yEar 5: sustain

formal lEadErship positions  
in thE community

	TARGET:	5

avEragE numbEr of mEals 
consumEd pEr day

	BASELINE:	<	1

	TARGET:	3

training workshops offErEd
	TARGET:	4

4 4

3 3

studEnt EnrollmEnt     
	BASELINE:	0

studEnts achiEving b+ or highEr
	TARGET:	75%   

studEnts rEcEiving full  
and partial tuition subsidy

	TARGET:	15%

147

98

90%

83%

community plot yiEld
	TARGET:	$420

community plot crop variEty
	BASELINE:	0

	TARGET:	10

24% 8%

6 10

6

6

$221

$357

2011

2012

gRAcE

2012 in review

In	2012,	the	goal	of	Grace	was	to	deliver	higher	
quality	education,	achieve	manageable	adminis-
tration	and	improve	access	to	water.	A	Rainwater	
Harvesting	 System	 was	 installed	 on	 the	 school	
roof	to	provide	consistent	access	to	water.	Stu-
dent	enrollment	targets	were	reduced,	enabling	
the	 school	 to	 effectively	 administer	 programs	
with	 improved	 student-teacher	 ratios.	 These	
enrollment	 adjustments	 were	 also	 responsive	
to	 climate	 change	 which	 reduced	 community	
garden	yields.	Grace	scored	as	one	of	the	highest		
performing	schools	in	the	area	while	also	success-	
fully	providing	daily	school	meals	to	its	students	
and	caring	for	8	orphans	from	the	village.	

2012 ScoRE

90%

6830

Education
community  
dEvElopmEnt

agriculturE 
& nutrition

days school mEal providEd
	TARGET:	75%

99%

100%
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community mEmbErs in formal 
lEadErship positions

hours of training conductEd
	BASELINE:	0

community  
dEvElopmEntEducation

2011 

2012

studEnt EnrollmEnt     
	BASELINE:	112

	TARGET:	125

118

studEnts rEcEiving full  
and partial tuition subsidy

	BASELINE:	0

	TARGET:	15%

functioning classrooms
	BASELINE:	0

	TARGET:	6

numbEr of trainEd 
administrators

	BASELINE:	0

	TARGET:	2

15% 3%

studEnts achiEving b+ or highEr
	TARGET:	75%   

2 1

•		School	roles	and	responsibilities	

•	Administration

•	Forecasting	and	budgeting

•	Planning	and	saving

•	Bookkeeping

training workshops offErEd
	BASELINE:	0

3 5

21 21

9 12

The	village	of	Ssanga	lies	in	the	heart	of	the	Mabira	rain-
forest,	over	30	km	away	from	the	nearest	town.	Life	had	
become	desperate	for	the	village	due	to	population	stress,	
high	 levels	 of	 unemployment,	 contaminated	 water	 and	
high	rates	of	alcohol	and	substance	abuse.	

However,	the	community	remained	hopeful	that	educating	
its	children	would	offer	a	better	future.	School	was	held	for	
the	children	by	community	members	under	a	tree	using	a	
single	3’	x	4’	chalkboard.	Even	though	only	1/3	of	the	village’s	

children	attended,	this	 initiative	was	indicative	of	the	spirit	
of	the	village	and	its	faith	in	the	possibility	of	a	better	future.

When	RTV	first	began	working	with	Ssanga,	the	outlook	
seemed	limited	at	best.	But	the	community’s	commitment	
and	passion	quickly	became	evident.	With	 the	 introduc-
tion	of	an	eco-friendly	brick	press,	the	community	hand-
pressed	every	single	brick	for	their	community	school	and	
now	have	six	classrooms	and	an	office	in	which	to	educate	
their	children,	increasing	enrollment	to	over	115	students.		

SSAngA

127

47%

64%

avEragE numbEr of mEals consumEd pEr day
	TARGET:	3

2

2012 in review

At	 the	beginning	of	2012,	Ssanga	was	 recovering	 from	 losing	most	of	 their	 school	
supplies	 in	 a	 fire	 and	 the	 departure	 of	 the	 school	 headmaster.	 Great	 strides	 have	
been	made	since	then	and	with	new	leadership	now	in	place,	the	community	school	
has	 increased	 its	 class	attendance	and	national	 test	 scoring.	A	Rainwater	Harvest-
ing	System	was	also	installed	this	past	year,	providing	a	reliable	source	of	water	for	
the	dry	season.	Although	there	is	still	significant	work	and	training	to	be	done	with	
regards	to	school	management	and	administration,	the	ability	to	run	its	own	school	
fills	the	community	with	great	pride	and	empowers	them	to	continue	moving	forward.

2012 ScoRE 
81%

6265

yEar 3: sustain

giDeon
Gideon	Mayende	is	a	village	leader	dedicated	to	moti-
vating	the	youth	of	his	village,	Ssanga.	In	a	village	strug-
gling	with	many	serious	issues,	that’s	not	an	easy	thing	
to	do.	Still,	Gideon	rose	to	the	challenge.	

Gideon	had	dreamed	of	one	day	becoming	a	carpenter,	
but	because	of	financial	hardships,	he	was	never	able	
to	finish	his	education.	That	didn’t	stop	Gideon	though;	
he	used	the	little	education	he	had	to	earn	enough	to	
buy	land	and	become	a	successful	agriculturist.	Fifteen	
years	after	arriving	in	Ssanga,	Gideon	is	now	a	parent,	
chairman	of	the	school	management	committee	and	is	
one	of	the	few	villagers	with	a	stable	income.	

To	many	 in	Ssanga,	Gideon	 is	also	considered	a	hero,	
having	donated	half	an	acre	of	his	own	land	for	the	new	
village	school.	Ask	Gideon,	and	he’d	say	that	he’s	just	a	
father	who	has	a	dream	for	every	child	in	Ssanga	to	have	
the	opportunity	to	be	educated,	regardless	of	their	age,	
gender,	 origins	 or	 religious	 affiliations.	 A	 dream	 he	 is	
working	hard	to	achieve,	and	very	much	succeeding	at.	

Gideon	is	one	of	the	most	active	villagers	that	RTV	has	
ever	met,	and	a	leader	we	are	proud	to	work	with.	By	
dedicating	himself	to	making	education	accessible	for	
all	children,	Gideon	sets	an	example	for	all	the	villagers	
in	 Ssanga,	 and	 plays	 a	 key	 role	 in	 helping	 to	 pull	 the	
community	out	of	poverty	once	and	for	all.	
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studEnt EnrollmEnt     
	TARGET:	120

95

73*

*School	was	in	transition	
with	a	new	headmaster.	

studEnts 
rEcEiving full 
and partial 
tuition subsidy

19% 0%

studEnts achiEving b+ or highEr
	TARGET:	75%   

78%

48%

functioning classrooms

7

numbEr of trainEd 
administrators

12

farmErs attEnding training

farmErs adopting improvEd 
agricultural practicEs

community plot crop variEty
	BASELINE:	0

	TARGET:	10

10

9

community mEmbErs in  
formal lEadErship positions

	BASELINE:	0

 TARGET:	10

•		Good	school	
governance

•		Financial		
accountability

•	Administration

training workshops offErEd
	BASELINE:	0

	TARGET:	3

3 3

15
37

15

9

Kanga	 lies	 deep	 in	 the	 Nkonkonjeru	 region	 in	 Central	
Uganda.	 Roads	 leading	 to	 the	 village	 are	 often	 inacces-
sible	 during	 rainy	 season,	 intensifying	 the	 community’s	
struggle	with	extreme	poverty.	Prior	to	the	village’s	part-
nership	 with	 Raising	 The	 Village,	 the	 nearest	 primary	
school	was	 located	5	km	away.	This	 in	combination	with	
unaffordable	 school	 fees	 had	 resulted	 in	 low	 enrollment	
and	high	illiteracy	rates.	

Following	 the	 drowning	 of	 a	 boy	 attempting	 to	 cross	
the	river	on	his	way	to	school,	the	people	of	Kanga	were	
resolved	to	form	a	community	school.	Five	acres	of	land	
were	 donated	 by	 the	 boy’s	 family	 and	 the	 community	

pooled	their	resources	to	acquire	a	100	dollar	loan	for	the	
purchase	of	iron	sheets	to	construct	makeshift	classrooms.	
Kanga	Primary	was	born.

In	 2009,	 RTV	 was	 invited	 to	 collaborate	 with	 Kanga	 to	
continue	 the	work	 the	villagers	had	begun.	To	date,	 the		
community	has	constructed	two	new	school	buildings	and	a	
latrine.	The	agriculture	program	generates	enough	income	
to	cover	administrative	costs	(salaries	and	school	supplies)	
and	 grant	 tuition	 subsidies	 to	 lower	 income	 students.	
With	Raising	The	Village’s	support,	community	members		
successfully	lobbied	the	government	to	construct	a	bore-
hole	which	provides	a	reliable	source	of	water.

KAngA

3637

avEragE numbEr of mEals 
consumEd pEr day

	TARGET:	3

2

Education

yEar 3: sustain

community  
dEvElopmEnt

agriculturE 
& nutrition

2011

2012

2012 in review

Although	Kanga	had	tremendous	results	in	2011,	the	village	faced	
many	struggles	 in	2012.	Following	 the	unexpected	passing	of	a	
beloved	teacher,	the	community’s	traditional	healer	pronounced	
the	school	as	cursed.	As	Kanga	is	located	in	an	area	where	animism	
is	 the	 predominant	 belief	 system,	 school	 attendance	 dropped	
sharply	as	community	members	chose	to	keep	their	children	at	
home.	 The	 reductions	 in	 income	 and	 community	 participation	
posed	a	great	challenge	to	the	community	school.	

Raising	The	Village	has	been	working	alongside	community	leaders		
to	 dispel	 myths,	 provide	 mentorship	 and	 training	 and	 engage	
the	local	government	in	the	education	program.	To	the	credit	of		
village	 elders	 and	 the	 perseverance	 of	 community	 leaders,	 the	
children	are	slowly	returning	to	school.	The	government,	seeing	
the	value	of	the	school	programs	in	this	remote	area,	has	provided	
teachers	and	management	staff	 to	help	 further	guide	 the	com-
munity	in	their	education	goals.

2012 ScoRE 
58%
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The	village	of	Bitongo	is	located	at	the	foot	of	Mt.	Muhavura		
near	the	borders	of	Rwanda	and	the	Democratic	Republic	
of	Congo.	Known	as	the	‘abandoned	place’	in	the	local	lan-
guage,	the	village	is	15	km	away	from	the	nearest	town	by	
often	impassable	roads.	Prior	to	Raising	The	Village’s	part-
nership	 with	 the	 community,	 average	 household	 income	
was	40	cents/day.	Growing	conditions	were	poor	and	the	
women	 of	 the	 village	 were	 forced	 to	 travel	 over	 30	 km	
every	day	to	collect	enough	water	for	their	families.	

Upon	partnering	with	Bitongo,	Raising	The	Village	found	a	
motivated	and	positive	community	with	strong	leadership.	

Priorities	identified	by	the	community	included:	access	to	
clean	 water,	 improvement	 in	 crop	 yields,	 the	 empower-
ment	of	women	and	an	increase	in	household	income.

In	the	first	year,	the	community	came	together	to	purchase	
a	plot	of	 land	and	source	materials	 to	construct	a	Rain-
water	Harvesting	System	which	would	provide	a	reliable,	
local	 water	 source	 during	 dry	 season.	 Other	 initiatives	
aimed	at	 improving	quality	of	 life	and	 livelihood	diversi-
fication	 included	Water	and	Hygiene	Sanitation	 (WASH)	
training,	agriculture	training,	seeding	programs	and	a	goat	
cooperative.	
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2012 in review

Subsidiary	 benefits	 from	 the	 Bitongo	 project	 have	 begun	 to	
emerge.	The	Rainwater	Harvesting	System	 (RWH)	has	not	only	
generated	enough	income	to	ensure	its	maintenance,	but	enough	
to	also	create	a	 lending	program	and	 invest	 in	social	programs.	
Participants	 of	 the	 agricultural	 training	 have	 been	 passing	 on	
their	skills	and	knowledge;	the	first	generation	of	goats	from	the	
cooperative	reproduced	and	the	offspring	were	passed	on	to	the	
second	group	of	participants.	

As the expression goes, give a man a fish and he’ll eat for a day; teach a man to fish and he’ll eat for a 
lifetime. We’ve taken this principle and applied it to Bitongo, ensuring villagers are taught how to keep 
their community stable and sustainable. Below are the hours RTV spent in training for each category.

hours
total

yEar 2: stabilizE

ExpEnsEs

100% 105%
PROJECTED ACTUAL

2012 ScoRE 
96%
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malE goats born3

2012 in review

2012	also	proved	to	be	an	exciting	year	for	Kanyamahene.		
The	community	pooled	funds	to	buy	land	for	the	com-
munity	 centre	 and	 Rainwater	 Harvesting	 System	 and	
participated	 in	 its	 construction.	 The	 first	 group	 of	
goat	 cooperative	 members	 received	 their	 goats,	 and	
the	 agricultural	 cooperative	 and	 training	 continued.	
Arrangements	 for	 regular	 visits	 from	 a	 mobile	 health	
clinic	were	made	and	community	members	participated	
in	Water	and	Sanitation	Hygiene	(WASH)	training	and	
health	workshops.	As	an	indication	of	increased	house-
hold	 income,	 the	first	shops	of	Kanyamahene	opened	
this	past	year.		The	future	of	this	village	is	bright	as	the	
community	becomes	empowered	and	continues	to	be	
motivated	to	work	towards	great	change.

The	 village	 of	 Kanyamahene	 is	 nestled	 in	 the	 Bwindi	
Impenetrable	 Forest.	 Perched	 on	 steep	 hillsides,	 the	
community’s	 isolation	 has	 augmented	 its	 struggle	 with	
extreme	 poverty.	 Located	 15	 km	 from	 the	 nearest	 hos-
pital,	poor	access	to	healthcare	had	resulted	in	some	of	
the	 highest	 birth	 related	 mortality	 rates	 in	 the	 country.		
Due	 to	 the	 combination	 of	 water	 contamination	 and	
steep	terrain,	women	were	spending	4-6	hours/day	col-
lecting	water.	Climate	change	and	forest	elephant	raids	
threatened	 food	 security	 and	 opportunities	 for	 income	
generation	were	non-existent.		

Raising	 The	 Village	 was	 invited	 to	 begin	 working	 with	
Kanyamahene	in	2011.	During	the	project’s	first	year,	RTV	
supported	 the	 establishment	 of	 a	 community-operated	
bicycle	ambulance	program	and	agriculture	cooperative,	
provided	 agricultural	 training	 and	 launched	 a	 beehive	
fence	pilot	project.	These	fences	prevent	elephants	from	
entering	fields	and	will	provide	a	source	of	honey	to	com-
munity	members.

KAnYAmAHEnE
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2012 in review

In	September	2012,	Murole	began	its	partnership	with	Raising	The	
Village	 and	 identified	 the	 following	 priorities:	 agriculture	 train-
ing,	introduction	of	a	goat	cooperative,	improved	access	to	safe	
water,	construction	of	a	primary	school	and	improved	access	to	
healthcare.	The	project	at	Murole	will	be	a	challenging	one	but	the	
community	members	are	extremely	passionate	and	committed	to	
seeing	it	succeed.	

The	village	of	Murole	is	perched	on	steep	mountain	faces	
in	Kisoro	District.	Without	a	 road,	Murole	 is	completely	
isolated	from	neighbouring	villages	and	trading	centres.	
This	along	with	its	proximity	to	the	Bwindi	Impenetrable	
Forest	 and	 the	 difficulties	 presented	 by	 the	 steep	 and	
rugged	terrain	have	compounded	Murole’s	struggle	with	
extreme	poverty.	

The	closest	reliable	water	source,	healthcare	facility	and	
school	are	located	an	8	km	trek	away.	As	such,	villagers	

choose	 to:	 collect	 water	 from	 closer	 but	 unprotected	
streams	resulting	in	high	incidence	of	waterborne	illness-
es;	wait	until	they	are	severely	ill	to	seek	medical	atten-
tion;	 and	 keep	 their	 children	 at	 home	 until	 the	 age	 of	
10,	at	which	time	they	are	old	enough	to	walk	to	school.	
Mountain	 gorilla	 raids,	 climate	 change	 and	 exhausted	
soils	 have	 severely	 threatened	 food	 security	 for	 these	
subsistence	 farmers.	 The	 detrimental	 effects	 of	 these	
factors	 are	 evident,	 with	 the	 Illiteracy	 rate	 in	 Murole	 at	
98%	and	average	household	income	at	10	cents/day.

muRolE 2012
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•	8	hours	of	agriculture	training

•	11	hours	of	goat	training

19

yEar 1: stabilizE*

rusia
This	is	Rusia	Tumisime.	As	a	woman	
and	 mother	 of	 3	 children	 under	
the	 age	 of	 7,	 most	 of	 Rusia’s	 days	
are	 spent	 working	 in	 the	 fields,		
collecting	water,	caring	for	her	chil-
dren	 and	 performing	 household	
tasks.	But	 this	already-full	day	 just	
scratches	 the	 surface	 of	 what	 she	
does.	Rusia	is	a	testament	to	the	dif-
ference	a	single	person	can	make	to	
an	 entire	 community	 with	 nothing	
more	than	a	big	heart,	an	education	
and	the	motivation	to	make	change.	Rusia’s	father	ensured	that	
she	stayed	in	school	long	enough	to	complete	Grade	6	–	a	rarity	for	
girls	in	rural	Uganda.	As	one	of	the	few	adults	in	Murole	who	can	
read,	write	and	perform	math,	this	greatly	admired	woman	fills	a	
variety	of	leadership	positions	to	ensure	that	her	community	con-
tinues	to	grow,	including	Chairperson	of	the	agricultural	program,		
Secretary	&	Treasurer	of	the	Microfinance	Bank	and	member	of	
the	Village	Health	Committee.	

And	 as	 if	 that	 wasn’t	 enough,	 Rusia	 is	 also	 deeply	 involved	 in	
improving	healthcare	in	Murole.	She	is	a	Traditional	Birth	Attendant,		
assisting	in	normal	deliveries	and	making	arrangements	for	travel	
to	the	health	unit	when	complications	arise,	and	 is	a	pioneer	 in	
promoting	sanitation	training.	These	efforts	reduce	birth	related	
mortality	and	the	incidence	of	disease,	 improving	the	quality	of	
life	 in	Murole.	Leaders	 like	Rusia	 inspire	others	 to	make	change	
in	their	communities	and	remind	us	of	just	how	much	is	possible.
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X=	Baseline

Y=	Target	(targets	are	tailored	to	the	community)

implementation metrics anD targets

	•  Initial needs assessment: completed	and	analyzed	prior	to	implementation

•		Project reviewed, adjusted and verified with community:	prior	to	implementation

•		Formal collaboration agreements: signed	with	RTV	and	community	prior	to	
implementation

•	 Land clearing/preparations for community	agriculture training:	completed	at	
beginning	of	implementation	

•		Community members engaged in civic participation:	increase	by	minimum	of	50%	
from	X	to	Y	by	end	of	year	1

•		Hours of community labour contributed towards construction of infrastructure: 
increase	from	X	to	Y	by	end	of	year	1

•	Hours of adult education conducted:	increase	from	X	to	Y	by	end	of	year	1

•	Infrastructure & program elements: completed	by	end	of	year	1

• Expenses:	Actual	remains	less	than	+/-	10%	of	projected	for	year	1

stage 1

STAbIlIzE
Raising	The	Village	has	identified	three	critical	stages	in	the	Recovery	process:	Stabilize,	Improve	
and	Sustain.	As	communities	move	through	these	stages,	they	are	evaluated	using	various	indica-
tors.	This	evaluation	process	serves	to	determine	both	the	communities’	progress	and	RTV’s	long-
term	impact.	The	following	pages	offer	a	detailed	explanation	of	the	metrics	used	for	evaluation.

HoW WE EVAluATE
stage 1: stabilizE 

During	 the	 first	 stage,	 an	
assessment	 is	 conducted	 to	
determine	a	community’s	needs		
and	priorities.	Immediate	needs	
such	 as	 access	 to	 critical	 ser-
vices	 and	 financial	 stability	 are	
met	 and	 administration	 and	
leadership	 training	 are	 offered	
in	order	to	build	up	the	commu-
nity’s	capacity.	

stage 2: improvE 

During	 the	 second	 stage,	 the	
capacity	 building	 process	 is	
continued	 through	 ongoing	
administration	 and	 leadership	
training.	 This	 strengthens	 the	
community	 members’	 abilities		
to	lead	initiatives.	It	is	also	at	this		
stage	 that	 short-term	 planning	
and	programming	is	completed	
to	meet	 secondary	needs	 such	
as	increased	student	enrollment	
and	income	generation.

stage 3: sustain

During	 the	 third	 stage,	 com-
munity	members	are	enabled	to	
become	independently	respon-
sible	for	their	project	initiatives.	
At	 this	 stage,	 communities	
should	 be	 able	 to	 consistently	
meet	 basic	 needs,	 maintain	 an	
effective	leadership	and	admin-
istration	 and	 utilize	 long-term	
planning	and	programming	skills.
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stage 2

ImpRoVE
stage 3

SuSTAIn
• Students enrolled in school:	increase	by	5%	by	end	of	year	2

•		Students who received fully or partially subsidized tuition: increase	by	5%	by	
end	of	year	2

•	Students who achieved B+ or higher:	increase	by	50%	by	end	of	year	2

• Functioning classrooms: increase	from	X	to	Y	by	end	of	year	2

• Training workshops offered:	increase	from	X	to	Y	and	maintain	year	over	year

•	Trained administrators: increase	from	X	to	Y	and	maintain	year	over	year

•	School meals: provided	for	50%	of	school	days	by	end	of	year	2

•		Students enrolled in school:	increase	X	by	15%	by	end	of	year	5

•		Students who received fully or partially subsidized tuition:	increase	X	by	15%	
by	end	of	year	5

•	Students who achieved B+ or higher: 75%	by	end	of	year	5

•	School meals:	provided	for	75%	of	school	days	by	end	of	year	5

•	Students enrolled in grade 7:	increase	X	by	10%	by	end	of	year	5

•		Students who completed grade 7 (completion of primary school):	increase	
by	X	10%	by	end	of	year	5

•		Hours required for water collection:	decrease	by	50%,	by	end	of	year	1	and	
maintain	year	over	year

•	 Hours of WASH (water, sanitation and hygiene) training offered: increase	from	
X	to	Y	by	end	of	year	2

•	Latrines available in community: increase	from	X	to	Y	by	end	of	year	2

•		Hours required for water collection: decrease	X	by	50%,	achieve	in	year	1	and	
maintain	year	over	year

•			Litres of water consumed per household per day:	increase	to	2	L	by	end	of	
year	5

•		Population using WASH (water, sanitation and hygiene) techniques: increase	
X	by	50%	by	end	of	year	5

•		Value of crop yields from community demonstration plot: 10%	increase	year	
over	year

•		Farmers who attended agricultural training:	increase	from	X	to	Y	by	end	of	
year	2

•		Farmers who adopted improved agricultural practices:	increase	from	X	to	Y	
by	end	of	year	2

•	Crop varieties grown:	Increase	from	X	to	Y	by	end	of	year	2

•		Value of crop yields from community demonstration plot: 10%	increase	year	
over	year

•		Farmers who attended agricultural training:	increase	X	by	20%	by	end	of	
year	5

•	 Farmers who adopted improved agricultural practices:	increase	from	X	to	Y	
by	end	of	year	5

•	Crop varieties grown:	increase	from	X	to	Y	by	end	of	year	5

•	 Travel hours required to reach closest health clinic: decrease	by	50%	in	year	1	
and	maintain	year	over	year

•	Positive perception of health:	increase	by	end	of	year	2

•	Trips made to clinic:	increase	from	X	to	Y	by	end	of	year	2

•  Travel hours required to reach closest health clinic: decrease	by	50%	in	year	1	
and	maintain	year	after	year

•	Positive perception of health: increase	by	end	of	year	2

•	Trips made to clinic:	increase	from	X	to	Y	by	end	of	year	5

•	Pregnancy related deaths: decrease	X	by	5%	by	end	of	year	5	

•		Formal leadership positions: increase	from	X	to	Y	in	year	1	and	maintain	year	
over	year

•	Hours of adult training conducted: increase	from	X	to	Y	by	end	of	year	2

•	Adult training workshops offered:	increase	from	X	to	Y	by	end	of	year	2

•  Formal leadership positions:	increase	from	X	to	Y	in	year	1	and	maintain	year	
over	year

•	Adult training workshops offered:	increase	from	X	to	Y	by	end	of	year	5

• Meals consistently consumed per day: increase	X	to	3	by	end	of	year	5

watEr & 
sanitation

agriculturE 
& nutrition

agriculturE 
& nutrition

watEr & 
sanitation

EducationEducation

community  
dEvElopmEnt

community  
dEvElopmEnt

hEalthcarEhEalthcarE
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$100
Provides	12	children	with	a	desk	in	their	classroom,	
allowing	them	the	opportunity	to	sit	and	learn.

$500 
Supplies	a	community	with	an	agriculture	start-
up	kit.	Tools,	seeds	and	training	in	new	techniques	
provide	villages	with	a	means	to	permanently	in-
crease	household	income.	

$1,000
	Allows	a	community	women’s	group	the	oppor-
tunity	 to	manage	20	goats,	 increasing	 their	po-
tential	household	income	a	thousand	times	over.

$5,000  
Is	the	average	construction	cost	of	a	well	which	
provides	clean	and	easily	accessible	drinking	wa-
ter	for	a	community	of	250.	

$8,000 
	Can	 build	 a	 4-room	 classroom	 block	 providing	
over	150	children	with	a	place	to	learn	while	also	
serving	as	a	community	centre	for	village	discus-
sions,	 workshops	 and	 weddings	 among	 many	
other	important	events.	

$30,000 
Will	fund	a	complete	community	recovery	project	
for	a	village	of	more	than	500	people.	

It	is	only	with	financial	and	volunteer	support	
that	Raising	The	Village	is	able	to	partner	with	
communities	to	make	recovery	possible.	To	find	
out	more	about	how	you	can	contribute,	visit	
raisingthevillage.org

We	strive	to	be	transparent	and	accountable	to	our	supporters;	making	sure	your	money	is	spent	in	the	best	possible	way.

ImAgInE THE  
poSSIbIlITIES

ouR fInAncIAlS

2012 2011

rEvEnuE $178,649 $79,196

ExpEnditurEs

Programs $86,121 $58,680

Fundraising $7,072 $264

Administration* $28,408 $9,650

$121,601 $68,594

Funds	available	at		

end	of	fiscal	period**	 $57,048 $10,602

statement oF revenue & eXpenDitures

2012 revenue

how Donor FunDs were spent aDministration

$178,649
Total	

RTV	Canada	spent	a	modest	
$8,392	on	rent	in	2012.	We	
achieve	this	by	operating	in		
a	shared	workspace	at	the		
Centre	for	Social	Innovation.	
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donations

grants

markEting sponsorship

fundraising EvEnt tickEt salEs

$141,265

$29,136

$2,497

$5,750

rEnt

38%

crEdit card  
procEssing

14%

opErations

48%

programs

gracE

$4,616

ssanga

$15,815

kanga

$1,759

bitongo

$9,181

kanyamahEnE

$44,049

nEw program
assEssmEnts

$397

program
support**

$8,677

othEr

$1,486

*	**Program	Monitoring	and	Evaluation	is	included	in	Program	Support*Marketing	costs	are	included	in	this	calculation	of	administrative	expenditures
**Many	donations	were	received	during	the	holiday	season	near	the	end	of	the	fiscal	period.

$2,497	worth	of	
marketing	production	
was	sponsored	by	
printers,	Modo	Design	
and	Creative	Path.	
This	is	how	RTV	can	
produce	amazing	
material	like	this	
Impact	Report!

76% of	donor	funds	in	
2012	went	to	developing	
programs	in	our	villages.

At	16%,	grants	became	a	
significant	source	of	revenue	in	
2012.	Thank	you	Segal	Family	
Foundation	and	The	Funding	
Network	Toronto!

$5,750 of	fundraising	costs	were	paid	
for	by	event	ticket	sales.	This	means	
that	we	were	able	to	allot	more	of	
donor	funds	to	our	programs.

In	2012,	over	$62,000	
of	donations	were	
made	by	credit	card,	
costing	RTV	$3,213	in	
processing	fees.

raising thE villagE continuEs  
to grow! in 2012, rEvEnuE  
incrEasEd by 126%.

$86,121
Total

$22,164
Total

$113,354
Total	

murolE

$140
$

2
2

,1
6

4
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FunDing partners 
Segal	Family	Foundation
The	Funding	Network	Toronto	

sponsors 
Creative	Path
Modo	Design	Inc.
Smug	Mug

$5,000–24,999
Alan	Liu	&	Dr.	Elizabeth	Young
Alex	Huang
Dr.	Allan	&	Yvonne	Lee
Jonathan	Shui	&	Joyce	Sou
Dr.	Mark	&	Edith	Yoshimura
Matthew	&	Joanna	Rivard
Patrick	&	Joy	Cheung
2	Anonymous	donors

staFF 

Shawn	Holden	Cheung
Founder and Executive Director

Alan	Liu
Canadian Director of Operations

Bryony	Sinclair
Director of Methodology and Evaluation

Nicole	Cheung	
Director of Marketing and Communications

Alice	Chan
Canadian Operations Officer

Bernard	Kamugisha 
Regional Supervisor – Southwest

Clement	Mugisha
Ugandan Project Advisor

Jennifer	Au
Design and Brand Lead

Moses	Ndawula
Ugandan Project Manager – Central

Remmie	Kaggwa
Ugandan Project Manager – Southwest

Richard	Kiweewa
Ugandan Operations Manager

Solome	Kavuma
Ugandan Operations Officer

THAnK You

2012 STAff/ VolunTEERS/  
boARd of dIREcToRS

$1,000–4,999 
Alexander	Koves	
Dr.	Allan	&	Dr.	Joelene	Okrainec
Allen	Tram
Anita	Tong	&	Dr.	Kevin	Ho
Anna	May	&	Gordon	Young
Dr.	Anthony	Auyeung
Becky	Ferguson
Ben	Tshin	&	Dr.	Julia	Lee
Brian	&	Karen	Fu
Bryony	&	Jonathan	Sinclair
Christine	&	Mike	Kilby
Claudia	Hung	&	Wilson	Chung
Daryl	Brouwer
David	&	Bryden	Maassarany
Deanna	Baker
Douglas	&	Rhanda	Craig
Edvina	&	Kelvin	Cheung
Edwin	Tsang
Elaine	Young
Esther	&	Dave	Stubbs
Giselle	Limay-Lui	&	Sam	Lui
Gregory	Leung	&	Shirley	Ng
Hosanna	Aughtry
Huston	&	Ivy	Loke
Ian	Klinck	&	Ines	Sumargo
Jeff	Butler
Jeffery	&	Josey	Wong
Jennifer	Au
Jessica	Pellow
John	Phyper
Jonathan	&	Stella	Fong

boarD oF Directors

Shawn	Holden	Cheung	
Sammy	Younan
Monish	Gandhi
Khalid	Janmohamed
John	Phyper
Dr.	Elizabeth	Young
David	Maassarany
Anita	Tong

aDvisors

Dr.	Atif	Kubursi
Dr.	Rohit	Ramchandani

Jonathan	Tang
Josiah	&	Sandra	Pong
Kenric	Leung
Khalid	Janmohamed
Lawrence	Wong	&	Linda	Sze	
Leah	&	Ian	Hu
Melita	Cheung
Monish	Gandhi
Dr.	Morgan	Sinclair
Nicole	Cheung	&	Alex	Bartlett
Onsi	&	Venice	Maassarany
P.A.	Rutters	Custom	Carpentry
Peter	Smith
Princess	Elizabeth	School
Quintin	Chu	&	Vonnie	Yeung
Raymond	Yee
Reshmi	Nair
Rosemary	Waterman
Sacha	&	Nathaniel	Hamming
Sammy	Younan
Sanjeev	Luthra
Sarah	Kinsey
Solarina	&	Gary	Ho
Stephen	Chang
Sunny	&	Mee	Ling	Cheung
Dr.	Tony	&	Tracey	Barozzino
Tracey	Cheung-Mori	&	Taketo	Mori
Vinh	Yang
Wesley	&	Karen	Johnson
Stephen	Leslie
Winston	&	Dr.	Stephanie	Ling

volunteers

Adam	Todd
Alex	Kuo
Alice	Chan
Alicia	Seifert
Andre	Ng
Andrew	Fraser
Audrey	Madsen
Aurelie	Olives
Belinda	Wong
Ben	Tshin
Brendan	Maynard
Bryony	Sinclair
Ciaran	McGeown
Claudia	Hung
Connie	Ong
Danny	Santa	Ana
Dee	Jadeja
Dilek	Eybek
Elisabeth	Huang
Glen	Kushla
Grace	Leung
Hazel	Tenefrancia
Hosanna	Aughtry
Jennifer	Au
JoAnn	Watters
Johanna	Au
Katy	Devitt
Kejina	Robinson
Kelly	Burroughs
Kendra	Wingerter
Kristen	Corbet
Kristy	Tomkinson
Laura	Graham
Leandra	Carvalho
Lia	Adlparvar	
Lisa	Huynh
Maki	Nishikaze
Myra	Leung
Natraj	Ramachandran	
Nicole	Konrad
Noah	Mugenyi
Paul	Williams
Peter	Green	
Roopa	Reddy
Sam	Lui
Susanna	Yau
Tim	Chung

Our	team	of	dedicated	
volunteers	provided  
8,100 hours of their 
time in 2012!



Founder	and	Chair	of	the	Board	of	Directors

Shawn	Holden	Cheung

shawn@raisingthevillage.org

Executive	Director

Sheona	McGraw

sheona@raisingthevillage.org	

Director	of	Ugandan	Programmes

Naomi	Ayot

naomi@raisingthevillage.org

Charitable	No.	817643612RR0001	

canaDa
Raising	The	Village	

c/o	Centre	for	Social	Innovation

215	Spadina	Ave.,	Suite	412

Toronto,	Ontario,	M5T	2C7

Canada

ask@raisingthevillage.org

uganDa
Raising	The	Village

Plot	124,	Semawata	Road	Ntinda,	Nakawa

Kampala,	Uganda

Mailing Address

Raising	The	Village

P.O.	Box	36174

Kampala,	Uganda	
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