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RAISING THE VILLAGE

Following our Impact Report published earlier, | am pleased to share our annual report 2020 with
the financial summary of the year.

Last year, the world changed in the wake of the global pandemic, which further amplified the
vulnerabilities of the most marginalized communities around the world. | am proud of our team in
Uganda for taking this challenge head-on and ensuring that our partner communities are supported
through these challenging times and beyond. Deemed as an essential service provider, Raising The
Village was not only able to continue the work and reach major milestones, but also expand our
programs to reach 97,565 beneficiaries in last mile rural communities — 44% more than the year before.
Despite the development shocks resulting from COVID-19, we are happy to report that our partner
communities remained above the extreme poverty line of $1.90/day, with sustained positive outcomes.

Utilizing the strength of our model, and our existing operations, expertise and partnerships, we
were able to mobilize quickly to launch our Ready-To-Eat Initiative (RTE) — to address the rising
food insecurity and support our partner communities in protecting productive assets and preventing
unexpected income loss resulting from COVID-19. In 2020, these RTE garden boxes successfully
reached 220,000 beneficiaries across Western Uganda, and we were able to reach one million more
in early 2021 across the country.

To support our growth and keep up the momentum towards our vision of ending ultra-poverty, we
expanded our national team in 2020. With the help of our partners, we continued to enhance our
measurement tools and data analytics capabilities to continuously learn and improve as well as
empower our partner communities to make informed decisions about their future.

We celebrate our growth and our innovations, our partners and supporters who continue to believe
in us, the resilient communities we serve, and our impact that continues to grow.

With gratitude,

Shawn Holden Cheung
CEO
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https://raisingthevillage.org/wp-content/uploads/2021/02/RTV_ImpactReport2020_FINAL-Feb22.pdf
https://raisingthevillage.org/portfolio/ready-to-eat/

OUTCOMES

In 2020, despite the global
pandemic that disproportionately
impacted the most marginalized,
our resilient partner communities
achieved remarkable results.

The following are some of our most
recent findings. They help us to
measure progress and understand
the impact of our partnerships.

RESULTS BASED ON
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* Qutcomes reported in USD

YEAR 2

RETURN ON INVESTMENT

The one-time investment of
$75 created $492 in household
value when compared to their
peers, realizing an ROl of 556%
in 24 months.

YEAR 4

By year 4 of the program, RTV partner
household wealth continued to grow,
realizing a $1,140 growth in net value
over their peers for an ROI of 1,420%
on the initial one-time investment.

HOUSEHOLD INCOME
& EARNINGS

RTV partner families
increased their daily
income and earnings
from $0.95 to $2.20
within 24 months,
earning $416 more
than peers over a
2-year period.

PARTNER FAMILIES
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AGRICULTURE

Partner households earned $170 in
agricultural income in year 2, 2.5X more
than baseline and $73 more than their
peers during the 24-month period.

RTV’s partner villages more than
doubled their annual agricultural
harvest value within 24 months from
$196 to $411, surpassing the peer
group by $145.

Partner families were able to achieve
this growth with the help of:

Agricultural trainings including
preparation, planting, post-
harvest, soil and water
management.

Introduction of liquid
.9
manure and natural forms
of pesticides such as garlic,
neem and hot pepper.

@ Increased productivity due
to removal of scarcity barriers
with partner families spending
36 hours less on hon-income
generating activities and
25 hours more on productive

activities than their peers
each month.
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LIVESTOCK

Livestock income of partner families
increased from $28 to $44 within

24 months, whereas the peer groups
experienced a decline between
months 12 and 24 due to the impacts
of COVID-19.
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Livestock Assets for partner families
increased from $93 to $191 within 24
months, $76 more than their peers
(equivalent to owning 2 more goats).
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EMPLOYMENT AND LABOUR

PARTNER
HOUSEHOLDS
PEERS

Partner households earned on
average $342 in annual income from
diversified sources outside family
farm, 2.8X more than baseline and
$251 more than their peers during the
24-month period.

GRAMEEN PROGRESS OUT OF POVERTY INDEX

Progress out of Poverty Index (PPI) is one of the
measures we use to assess the effectiveness of
our programs and track multidimensional poverty
levels in our partner communities over time.

30.8

BASE

At 24 months, RTV
partner families
reduced their PPI
from 26.1 to 20.4,
9.5 points lower than
their peers.
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RTV
CONTROL

29.9

28.7
26.7

RTV partner families
at the 48-month mark
reduced their PPI to
16.8 points — below
Uganda'’s national
average of 20.



OUTPUTS

Since 2016, RTV has successfully
reached 277,057 beneficiaries,
representing 58,028 households,

across 447 villages in rural Uganda. - ' BENEF ICIARY
In 2020, we expanded significantly . , - PROFI LE

to reach 97,565 beneficiaries —
44% more than the year before. Y . ol l
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47,321 Children

19,688 Youth

16,740 Women



COMMUNITY DEVELOPMENT

New community leadership positions

Women in leadership positions

Youth (male and female) in leadership
positions

P

HEALTH

Motorcycle ambulances
distributed

Health clinic days 561

Treatments administered 52,186

Community projects implemented

Trainings conducted

Hours of training conducted

Leadership opportunities created in
every village on average

38

A

AGRICULTURE

Improved seeds distributed 78.54 t

Increase in leadership opportunities
across all villages

364%

Varieties of vegetable 18
seeds introduced

Leadership positions held by women

43%

Tools distributed

Leadership positions held by youth

20%

Organic pesticides distributed

Community driven development initiatives 83

3

LIVESTOCK

G 40 village taps
installed, with

WATER

49.2 km of water
pipeline

Protected/rehabilitated
springs and wells

Total livestock (pigs + goats)

Underground Water

Total animal feeds (pig mash) Harvesting Tanks
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In response to the unexpected income loss resulting from PHASE 1 PHASE 2

COVID-19, and with the goal of protecting productive assets, 2020 2021

RTV launched our new Ready-To-Eat (RTE) garden box initiative T, L

in 2020. RTE garden boxes provided a sustainable food supply Households reached Households reached
for a family of 5 with at least 1 nutritious meal per day over 12 46,000 201,556

months. Each kit costs $1.50 USD, and consists of a variety of 150

vegetable seedlings designed to maximize a 5x5 metre garden, or Beneficiaries reached Beneficiaries reached
fill existing household items such as jerry cans or old sacks. After 220,000 1,007,780

the success of phase 1, we launched RTE phase 2, which reached
over one million beneficiaries across the country in early 2021.
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ORGANIC LIQUID
MANURE FOR A
SUSTAINABLE
FUTURE

RAISING THE VILLAGE

David is a full-time farmer supporting a family
of four in Kyakatarangi Village, Kanungu
District. The cost of investing in inorganic
manure had worn David out. For communities
like his, spending a sizable amount of

their income on just one variable is neither
sustainable nor financially feasible.

Raising The Village (RTV) introduced programs
that include good-agronomic-practice training
offered to every community in each district to
specifically address issues that farmers like
David are faced with in last-mile rural Uganda.
These trainings are conducted by agronomists
from the district government with support
from RTV field officers, and build farmers’
capacity on how to maximize their yields with
sustainable practices. The trainings also cover
good practices such as weeding, mulching,
and post-harvest-handling. One of the most
crucial skills that these trainings introduce to
the communities is the application of organic
manure and how to best utilize it in gardens so
that they can stop resorting to expensive and
inorganic methods for good.

The liquid organic manure is locally made at
low-cost with readily available household
materials such as the mixture of animal waste
and organic matter, ash, and a combination of
organic materials such as neem and hot peppers
- making it accessible for the farmers. Organic
manure, compared to inorganic, is sustainable and
healthier for the communities and for the soil.

Another boost to David’s farming efforts
facilitated by RTV teams on the field was to

“I learnt how to use

organic manure which is
cheaper than inorganic
manure. I would spend
around 70,000 UGX ($19)
every planting season,
which was a significant

investment for me.”

provide him with Ready-To-Eat (RTE) boxes,
composed of purple eggplant, green pepper,
beetroot, sukuma wiki, red pepper, ginger along
with garden tools like sprayers, garden hoes,
garden forks, and watering cans. Having support
of this kind results in accelerated output of
productivity. David has also established his own
small nursery bed to plant seeds that he extracts
from his garden, assuring his family a nutritious
meal every day for the foreseeable future.
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FINANCIAL SUMMARY

*For the year ended December 31, 2020
All currency is USD.
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2020 2019

TOTAL EXPENSES

REVENUE

EXPENSES

Program expenditures

$ 1,825,068 $ 1,327,505

Support expenditures $ 225,753 $ 173,545
Fundraising $ 96,644 $ 84,044
Administration $ 129,109 $ 89,501

Total expenses

$ 2,050,821 $ 1,501,050

RAISING THE VILLAGE

Fundraising —
5%

Administration —
6%

TOTAL REVENUE

@ RTV on-boarded several new partners in 2020 with
revenues exceeding our expectations and allowing us to
surpass our beneficiary targets despite the government-
imposed restrictions and supply chain disruptions due to
the pandemic. With our programs following a 24-month
implementation cycle, the additional funds will be utilized
in early 2021.

@ To respond to the emerging food crisis caused by food
shortages and rising prices during COVID-19, RTV
launched an initiative called Ready-To-Eat (RTE) for
existing and at-risk communities across Uganda. The
two-phase initiative concluded in early 2021 through
the additional support of existing and new donors.
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BOARD OF DIRECTORS

THANK YOU

Raising The Village is grateful for the support of
our friends and partners in 2020.

GOVERNMENT OF

Calum Mackenzie
Cheryl Filip

Dan Richards
David Feather
Deborah Krick
Dermot P. Muir
John Phyper
Shawn H. Cheung
Tom Fry

Vanessa Serra larocci
Viraj Desai

FRIENDS OF RTV -
BOARD OF DIRECTORS

Murisiku Raifu
Nate MacKinnon
Natraj Ramachandran

UGANDA

Ministry of Gender,
Labour and Social
Development

District Governments of:

Abim
Kagadi
Kaliro
Kanungu
Kibaale
Kisoro
Kyenjojo
Luuka
Mitooma
Rubanda
Rukungiri

FUNDING PARTNERS

Anonymous

Addax & Oryx
Foundation

DAK Foundation

David Weekley Family
Foundation

Genesis Charitable
Trust

Grapes for Humanity

Greater Impact
Foundation

Imago Dei Fund

Montpelier Foundation

Mortenson Family
Foundation

Pace Family Foundation

Peery Foundation

Planet Wheeler
Foundation

RAS5 Foundation

Ripple Foundation

Sall Family Foundation

Segal Family Foundation

Tawingo Fund

Tecovas Foundation

Thankyou Charitable
Trust

The F. Peter Cundill
Foundation

Vibrant Village
Foundation

Windfall Foundation

World Centric
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IN-KIND PARTNERS

Alteryx

Esri Canada

Department of
Economics at
Oxford University

Dr. Mahreen Mahmood

Dr. Emma Riley
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INDIVIDUAL DONORS

Allen Tram & Jennifer Au

Andre Ng

Andrew Mclntosh

Anita Tong & Kevin Ho

Anna May & Gordon
Young

Benjamin Chartoff

Billy Hau

Brenda Hsueh

Cameron Dunkin

Carl Riehl

Carl Steaman

Catriel Silver

Cecile Steaman

Charles Gignac

Cheryl Filip

Ciaran McGeown &
Laurelle Look Kin

David Feather

David Korfhage

David & Bryden
Maassarany

Dan Jacob

Danny Lam & Peggy
Cheung
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Dara Aminian

Deanna Baker

Deborah Murray

Dermot Muir

Desmond Fung

Edvina Ho

Edward & Irene Young

Elizabeth Chan

Elizabeth Young &
Alan Liu

Esther & Dave Stubbs

Gary Cheung

Germain & Doris Mok

Grace Lam

Gregory Leung &
Shirley Ng

Heather Yang

Helena Leung

Henry Kao

lan Steaman

Jennifer Watson

Joanna & Matthew Rivard

Joanne Wing

John & Christine Phyper

John Huang

This donor list reflects donations received from January 1to December 31,
2020. Raising The Village makes every effort to ensure the accuracy of our
donor list. For any inquiries, please email ask@raisingthevillage.org.

John Speers

Jonathan House

Jonathan Shui &
Joyce Sou

Josiah Pong

Joy & Patrick Cheung

Kai Mark

Karen & Kevin Aughtry

Katherine Cunha

Katy Devitt

Keith & Jacquie
Burkhardt

Laura Clark

Lawrence Wong &
Linda Sze

Liisa Ladouceur

Lindsey Hutchison

Margaret Nicolella

Mark Burnatowski &
Deborah Krick

Mark Moore

Melita & Henry Cheung

Mia Kang

Michael Capon

Michael Kozak

Michael Wong
Milton Aubrey Azore
Nathaniel & Sacha
Hamming
Nigel Morris
Patrick & Joy Cheung
Paul Cheung
Priscilla Ching
Quintin Chu &
Vonnie Yeung
Raymond Buisman
Rinesty Sumargo &
lan Klinck
Sammy Younan
Scott & Anna Visscher
Solarina Y Ho
Stephen Bohlen
Stephen McCourt
Sunny Chiu
Tanis & Mike Lazenby
Terra Lasenby
Vi Nguyen Huu
Viraj Desai



