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REMOVE SCARCITY BARRIERS

Providing Access to Water
• Build rain harvesting systems
• Repair and protect springs, construct wells
•  Install piped water extension projects

Improving Hygiene and Sanitation
• Conduct WASH trainings on hygiene and sanitation
•  Build latrines, handwashing stations, dish racks 

and other household hygiene necessities

Creating Food Security
•  Provide improved seed varieties of household 

consumables (fruits and vegetables)
•  Conduct training on household nutrition and care

Providing Access to Health
•  Organize door-step health clinics for testing, 

treatment, and referrals
•  Conduct health trainings on prenatal care, family 

planning, and preventative healthcare
• Provide bike ambulances for remote access 

Time and Space
•  Increased productivity due to access to water  

and health
• Improved household health determinants
•  Reduced health and safety risks for women  

and children
•  Inclusive community development and broad 

participation in training and activities by 
eliminating key constraints

DEVELOP INCOME GENERATING ACTIVITIES

Maximizing Income from Current Sources
•  Provide improved agricultural inputs for crop 

diversification and higher yield
•  Conduct agricultural trainings on organics, pre and 

post harvest management and care
• Provide access to farming tools

Generating New Income Streams and Building 
Productive Assets
•  Provide livestock inputs and conduct livestock 

management and care training 
• Initiate community-led income generating projects
•  Optimize household farm productivity, and 

encourage external household income

Building Financial Empowerment
•  Establish Village Savings and Loan Associations (VSLA)
• Provide peer-reviewed, local access to credit
•  Offer Healthy Household Training including 

gender equity sensitization, conflict resolution and 
financial literacy skills

Maximized Opportunities
•  Increase in household income and consumption 

leading to improved social determinants
•  Increased savings and productive assets for  

future investment 
•  Increased opportunities to seek work and  

diversify income
• Increased capacity to sustain development shocks
• Reduction in youth and household migration

BUILD LOCAL CAPACITY

Developing Leadership Skills
•  Establish community leadership committees 

ensuring women and youth participation.
•  Conduct leadership training and provide ongoing 

mentorship
•  Train Community Agricultural Teams (CAT) and  

Village Livestock Teams (VLT)

Improving Access to Markets
•  Establish pathways for regional development by 

connecting communities within clusters 
•  Provide tools and means for community to access 

roads and construct pathways 

Providing Follow-up and Ongoing Support
• Conduct village performance reviews
•  Provide ongoing support and capacity building 

for agriculture, livestock, water, WASH, VSLA and 
community-driven initiatives

•  Address risks and issues to support communities 
managing projects independently 

• Ensure readiness for graduation

Self-Sufficiency and Resilience
•  Successful Community Driven Initiatives including 

road building, infrastructure development and  
co-op formation

•  Increased self-sufficiency to sustain and  
expand projects

•  Increased self-advocacy and equitable leadership
•  Increased capacity due to developed community  

skills and access to opportunities
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